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For David H]

Our six-year-old son, David, felt mighty big when he was graduated
from kindergarten. T asked him what he plans to be when he
finishes growing up. Davey looked at me intently for a momentand
then answered, “Dad, I want to be a professor.”

“A professor? A professor of what?” I asked.

“Well, Dad,” he fepIied, “I think T want to be a professor of
happiness.”

A professor of happiness! That’s a pretty wonderful ambition,

don’t you think?”

To David, then, a fine boy with a grand goal, and to his
mother, this book is dedicated.
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managemmant, eiling, lew enginesring, ecring, or whar bave
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GURE YOURSELF OF EXCUSITIS, THE FAILURE DISEASE

not luck but preparation, planning, and success-producing
thinking preceded his good fortune. Take a second look at
what appears to be someone’s “bad luck.” Look, and you'll
discover certain specific reasons. Mr. Success receives a set-
back; he learns and profits. But when Mr. Mediocre loses,
he fails to learn.

. Don’t be a wishful thinker. Don’t waste your mental mus-

cles dreaming of an effortless way to win success. We don’t
become successful simply through luck. Success comes
from doing those things and mastering those principles
that produce success. Don’t count on luck for promotions,
victories, the good things in life. Luck simply isn’t designed
to deliver these good things. Instead, just concentrate on
developing those qualiﬁes in yourself that will make you a

- winner.
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minates o maybe e » fow hooes, fure the “W's-ox it your
Irmgingtion” estment dosn 't peally tolld aomBdencs wod cose
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HOWTO THINK BEG 99

REMEMBER, IT PAYS IN EVERY WAY
TO THINK BIG!
1. Don’t sell yourself short. Conquer the crime of self-depre-
cation. Concentrate on your assets. You're better than you
think you are.

2. Use the big thinket’s vocabulary. Use big, bright, cheerful
words. Use words that promise victory, hope, happiness,
pleasure; avoid words that create unpleasant images of fail-
ure, defeat, grief.

3. Stretch your vision. See what can be, not just what is.

Practice adding value to things, to people, and to yourself.

4. Get the big view of your job. Think, really think your pres-
ent job is important. That next promotion depends mostly

on how you think toward your present job.

5. Think above trivial things. Focus your attention on big
objectives. Before getting involved in a petty matter, ask

yourself, “Ts it really important?”

Grow big by thinking big!
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3. Ask yourself daily, “How can I do better?” There is no limit
to selfimprovement. When you ask yourself, “How can 1 do

better?” sound answers will appear. Try it and see.

4. Ask yourself, “How can I do more?” Capacity is a state
of mind. Asking yourself this question puts your mind to
work to find intelligent shortcuts. The success combination
in business is: Do what you do better (improve the quality
of your output), and: Do more of what you do (increase the

quantity of your output).

5. Practice asking andlistening. Ask and listen, and you'll obtain
raw material for reaching sound decisions. Remember: Big
people monopolize the listening; small people monopalize
the talking, '

6. Stretch your mind. Get stimulated. Associate with people
who can help you think of new ideas, new ways of doing
things. Mix with people of different occupational and social

interests,
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MANAGE YOUR ENVIRONMENT: GO FIRST CLASS

MAKE YOUR ENVIRONMENT MAKE YOU
) SUCCESSFUL .

. Be environment-conscious. Just as body diet makes the
body, mind diet makes the mind,

- Make your environment work for you, not against you.
Don’t let suppressive forces—the negative, you-can’t-do-it
people—make you think defeat. '

165

. Don’t let small-thinking people hold you back. Jealous

‘people want to see you stumble. Don’t give them that satis-
faction.

. Get your advice from successful people. Your future is
important, Never risk it with freelance advisors who are

living failures.

. Get plenty of psychological sunshine. Circulate in new

groups. Discover new and stimulating things to do.

. Throw thought poison out of your environment. Avoid

gossip. Talk about people, but stay on the positive side.

- Go first class in everything you do. You can’t afford to go
- any other way. ' '
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MAKE YOUR ATTITUDES YOUR ALLIES
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MAKEYOUR ATTITUDES YOUR ALLIES 191

Dig into it deeper. When you find yourself unin-
terested in something, dig in and learn more
about it. This sets off enthusiasm,

Life up everything about you: your smile, your
handshake, your talk, even your walk. Act
alive. |

Broadcast good news..No one ever accomplished
anything positive telling bad news,

2. Grow the “You are important” attitude. People do more for
you when you make them feel important. Remember to do
these things:

Show appreciation at every opportunity. Make
people feel important,
Call people by name.

3. Grow the “Service first” attitude, and watch money take
care of itself. Make it a rule in everything you do: give
people more than they expect to get.
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TRINK RIGHT TOWARD PEOPLE

. Accept human differences and limitations. Don't expect
anyone to be perfect. Remember, the other person has a
right to be different. And don’t be a reformer.

. Tune in Channel P, the Good Thoughts Station. Find quali-
ties to like and admire in a person, not things to dislike,
And don’t let others prejudice your thinking about a third
person. Think positive thoughts towards people—and get

positive results.

. Practice conversation generosity. Be like successful people.
Bncourage others to talk. Let the other person talk to you

about his views, his opinions, his accomplishments.

. Practice courtesy all the time. It makes other peopIe feel
better. It makes you feel better too.

. Don’tblame others when you receive a setback. Remember,
how you think when you lose determines how long it WJ]l
be until you win.

M
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woukd wp o, bow aften they woold efend, bow much they
woukd doowte. Anarher section comered defldne: bery ey and
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ti when they g arlse, Wiz st be willing B salz. 3 drtel-
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CAGE NU. 2: WHY J.W. LIVEB IN A NEW HCHE
b poury big deckeinn, tha siind bardes with iowlf—to WCT oy Mot
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PR wesny mack m monthly payienes o1 & Aew besae.
" J. ML onllec Ma ot tnd uid, “How weonld yos Hiee 0 bey o
new home RER weckd” “Whet'y gt (b you?” tee skad "Why
mmnwbw“mt‘&hufimynﬂ!mr
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Well, the o week dogy fend & house Hiey boch Bk,
it napmekest]otm but sloe, £ £1,200 dover Naw the obstade
wxz to find & way co e 53,200 | M knew hat conlda’r bareow
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to ove i3 by, Fia xpluited to biie stuployer viduo Bt v doing
Hhhnnwghdoolmmuj.u et goidg t0 boy o vw
bome.

Then J. M. reid, “Lonk, Mr. T, mmm-um,vu
pmmﬁmmmachMNNlham'}x
contioswst, “you’l ivo e e rele when o, ford thas 1 doneve b
Whet | watr pow 3 iy & claaae 60 racs mnee oty There are
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or S yeyy 0go 6 vy capebic pocdcmor told mo of his plem lor
wriping a'bock, a biagraphy of 2 coattrovetyinl petvonslity of a
fow deondes s His Liaw wens mane thao tmeastng they wee
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U action ¥ cwe fear aud yetim toofidoare. Flomen aomathing
W xetnemnber Arcon faeds sod rtagrhemn confidincs; hacrinn
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pacpla why Kkt chay'we gt 1o bere sorething 1 txilve thets
sioop. To Iore OF inline che act OF swallowing 1 pill, erwn thangh
(undencemn to thern) te pll ew 0o medicetion, sl theta frel
Detrex -

' ¥a pedhaty g m expedencs By in ond OF vy
Sorme, Bk e taows]) inethods of toeshering irsimpty et wozk.
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sppencs. Put & off, end A ol ger bagdey uod becvis? to maka,
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e ik,
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Action muak pescede scticn, That's a dew of pamre,
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o ot duilly

Your home i heaned auwutically, bine you o whoct
(b actine) the Emperznern you wame Eoar car thifls geen
Somoatically ooly efzr you tuvs sas the righ levar. The zxme
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' QWMduwmmmw-
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oy’ w0 star ench day oxtSher and o seccendfully
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operation w chin. echeolont axction, jow thegwddg ofF tive ooveta
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they Bhhalr kAt the onpleonant egtures of the k. foop
right ha e gt poiny withoot » it of deliberwtion,

Prihapt e minee Tmplessant hoosehald mah 0 MmO
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ook toeo. Both sranted] 30w, bok theze: wreve by pewkots
wiiy they Sk they conkia’t beglo. Pt yeary they had prossiced
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234 GETTHEAGTION HABIT

4. Use action to cure fear and gain confidence. Do what you
fear, and fear disappears. Just try it and see.

5. Start your mental engine mechanically. Don’t wait for the
spirit to move you. Take action, dig in, and you move the

spirit.

6. Think in terms of now. Tomorrow, next week, later, and
similar words often are synonymous with the failure word,

never. Be an “I'm starting right now” kind of person.

7. Get down to business—pronto. Don’t waste time getting
ready to act. Start acting instead.

8. Seize the initiative, Be a crusader. Pick up the ball and run.

Be a volunteer. Show that you have the ability and ambi-
tion to do.

Get in gear and go!
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ROWTO TURN DEFEAT INT0 VIGTORY

. Have the courage to be your own constructive critic. Seek
out your faults and weaknesses and then correct them. This

makes youa professional.

. Stop blaming luck. Research each setback. Find out what
went wrong. Remember, blaming luck never got anyone
where he wanted to go.

- Blend persistence with experimentation. Stay with your
goal but don’t beat your head against a stone wall. Try new
approaches. Experiment.

- Remember, thete is a good side in every situation. Find it.
" See the good side and whip discouragement.

251
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USE GOALS TG HELP YOU GROW

THIRTY-DAY IMPROVEMENT GUIDE

Between now and I will

A. Break these habits: (suggestions)

1.

Putting off things.

2. Negative language.

3. Watching TV more than 60 minutes per day.

4. Gossip.

B. Acquire these habits: (suggestions)

1. A rigid morning examination of my appearance.

2. Plan each day’s work the night before.

3. Compliment people at every possible opportunity.

C. Increase my value to my empioyer in these ways: (sugges-

tions)

1. Do a better job of developing my subordinates.

2. Learn more about my company, what it does, and the

3.

customers it serves. '
Make three specific suggestions to help my company

become more efficient,

D. Increase my value to my home in these ways: (sugges-

tions)

1

. Show more appreciation for the little things my -wife

does that I've been taking for granted.

. Once each week, do something special with my whole

family.

. Give one hour each day of my undivided attention to my

family.
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274 USE GOALSTO HELP YOU GROW

7. Take detours in stride. A detour simply means another
route. It should never mean surrendering the goal,

8. Invest in yourself. Purchase those things that build mental
power and efficiency. Invest in education, Invest in idea start-

€IS,
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HOW TO THIHK LIKE A LEADER

REWIAD YOURGELF DNCE AGA I thet you are not pulled to high
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Thuse four leadeship rates or principles are:
1, Arpade el writh the praple yoo wOT w2 inflocnce,

2, Think: Wrhac is e frommaen sy to Iwadie i
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A oty coedic ewscittive explained i me how this tech-
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PRACTICR TRABING MINPE ERERCILEY

FOB BERT RESULTS,
SITUATION ASK FOUBBELE
Lt’hnqm wock pme-  “Lipoking < il frox tha view-
" thora pcior of someans wha i€ s

o dla, ke I e coypelf
et



EOWTOTHINK LIKE A LEADER 281

FOR BEST RESULTS, |
SITUATION ASK YOURSELF |

2. Writing an advertisement “If I'were a typical prospective
buyer, how would I react to
this ady”

. Telephone manners “If T were the ‘other person,

' what would I think of my
telephone voice and man-
ners?”

[£%)

4. Gift “Is this gift something I would
like, or is it something he will
like?” (often there is an enor-
mous difference)

W

. The way I give orders - “Would I like to carry out orders
if they were given to me the
way I give them to others?”

=)

. Child discipline “If T were the child—considering
’ his age, experience, and emo-
tions—how would I react to
this discipline?”

7. My appearance “What would I think of my
superior if he were dressed -
like me?”

. Preparing a speech “Considering the background
and interests of the audience,
what would I think of this
remark?”

oo

9, Entertainment “If I were my guests, what kinds
' of food, music, and entertain-
ment would ! like best?”

Put the trading minds principle to work for you
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 LEABERSHIP £VULE NUNBER 13:
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TO HANDLE THIA?
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machines. Aod of W1 things people don’t ks, peshayy the most
diailkad Is being created bior @ wmchine, The cold, knpecantl
¢fBcancy cxpert is nor an idesl, The “manddnes™ dnc wutk e
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Jobn hwndled dbe problemn mpgnificeniiy #e did voe uas the
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bécwee be g taotomn lah sy m his sobondinates,




Ror (b0 fiteen yesss e bess che-to w faliow IT1 ol
Rab W, Bob by kn bl fece iftie. Fls come ap the lod wex Wb
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“Seccnd, 1 jalie thom foc wint thoy we dolog well.
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todr b taken 2 five-galon ce of barmar and was qivelidog & of
e the e, Hdl, e tther workmen tock the hequer ey
oo b, s the platiz soperintendeat cacoeted hrhin one.

"I walked anetde wnd St bt satiog ggaion: the baidiog
11 ¢ it of tsor. T hasiped it i, pesr i bt vy ot aned soed
taivn o bbs homoee. Hie wite ama Fronic. b oded to raxsanes har that
evetytiting woakl be sl right. “Oh, e yoo dan't anderstend,”
che cabd. "X W, [0¢] dompea’t stanct Sor magrene triag vewnk ao
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